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Teachtaireacht chuig gach ball
d’foireann na hearnala oideachais on
Aire Oideachais Caitriona Ruane

Mar is eol duit, thug mé comhairle don
Tiondl ar 1U Nollaig 2009 go gcuirfinn
socruithe idirthréimhseacha rialachais
agus bainistithe i bhfeidhm le haghaidh
na hearndla oideachais sa tréimhse
roimh bhund an Udarais um Oideachas
agus Scileanna (ESA).

Mar chuid de na socruithe seo,
d’aontaigh mé ar Phlean Solathair
Choinbhéirseachta, a chuideodh le focas
nios diri a sholadthar ar na
gniomhaiochtai coinbhéirseachta sin ba
choéir a thabhairt chun tosaigh roimh
bhund an ESA. Ta sé rithabhachtach go
ndéantar é seo. Beidh an staid
airgeadais ina mbeidh an tseirbhis
oideachais ag feidhmiu an-dushlanach
sa bhliain airgeadais 2010/11 agus ina
dhiaidh. | gcomhthéacs na staide
airgeadais seo, ta sé fior-thabhachtach
go dtugtar cosaint do sheirbhisi sa
seomra ranga agus do sheirbhisi tusline
a oiread agus is féidir.

Creidim go dtairgeann an Plean Solathair
Choinbhéirseachta bealach chun tosaigh
ata dushlanach, ach indéanta, don obair
ata romhainn. Cuideoidh feidhmiu an
Phlean le macasamhlid a bhaint, le
bainistiocht agus riarachan a chuichdiriu
agus le héifeachtulachtai nios fearr a
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Message to all Education Sector
staff from the Education Minister
Caitriona Ruane

As you know, on 1 December 2009 |
advised the Assembly that | would put
transitional governance and
management arrangements in place for
the education sector for the period until
the Executive’s objective of an
Education and Skills Authority (ESA) is
delivered.

As part of these arrangements, | have
now agreed the Convergence Delivery
Plan to help bring a much stronger
focus on those convergence activities
which should be taken forward before

ESA is established. There is an
imperative for us all to do so. The
financial situation in  which the

education service will be operating in
2010/11 and beyond will be very
challenging.. In the context of this
financial reality, it is essential that we
ensure that the classroom and frontline
services are protected as much as
possible.

| believe the Convergence Delivery
Plan offers a challenging but feasible
road map for the work ahead. The
implementation of the Plan will help to
remove duplication, streamline
management and administration and
create greater efficiencies. It will help to



chruthu. Cuideoidh sé le hinathraitheacht

i solathar seirbhisi a laghdud, le
caighdeain a ardu, agus le
comhionannas a chur chun cinn.

Déanfaidh sé ranniocaiocht
thabhachtach do choigilti de £13 milliin a
sholathar an bhliain seo chugainn sa
mhaorlathas amhain. Cuimsionn na
heochairghnéithe den phlean seo:

- Comhsheirbhisi tacaiochta a
fheidhmid fud fad na n-eagraiochtai
go léir, ni amhain san Airgeadas, sna
Daonacmbhainni, agus sa
Teicneolaiocht Faisnéise agus
Cumarsaide, ach sna mérsheirbhisi
tacaiochta oideachais, lena n-airitear,

mar shampla, siceolaiocht
oideachasuil agus tacaiocht
churaclaim.

- Struchtuir bhainistiochta sinsearai a
chuichoirit le tacaiocht a thabhairt do
sheirbhisi réigitnaithe.

- Cur chuige comhsheasmhach a
chinnti chun eochairpholasaithe a
fheidhmid, lena n-airitear Gach Scoil
ina Scoil Mhaith, an Creat Teidliochta
agus Pleanail Bunaithe sa Cheantar,
Aistrid 2010 agus an tAthbhreithniu ar
an Ghaeloideachas.

Solathraiodh an  Plean  Solathair
Choinbhéirseachta do na heagraiochtai
oideachais agus foilsiodh é ar shuiomh
Gréasain na Roinne. Ta sé
dosheachanta go mbeidh impleachtai ag
an phlean ar struchtuir agus solathar
foirne i d’eagraiochtai. Leanfaidh an
fhoireann sin sa Roinn Oideachais ata ag
obair i bhfeidhmeanna a aistreofar chuig
an ESA de bheith ag solathar na
bhfeidhmeanna seo thar ceann na
Roinne Oideachais agus fanfaidh siad
laistigh d’'fhoirne agus de
stirthéireachtai na Roinne Oideachais.
Cuideoidh siad le coinbhéirseacht de réir
mar is cui.

Shann mé do Gavin Boyd, mar Oifigeach
Cuntasaiochta breise na Roinne, rél

reduce variability of service delivery,
raise standards and promote equality. It
will also make an important contribution
towards delivering the £13 million
savings expected next year in
bureaucracy alone. The key elements
of this plan include:

- Implementing shared support
services across all organisations,
including not only Finance, HR, ICT

but also the major educational
support  services including for
example, educational psychology

and curriculum support.

- Rationalisation of senior
management structures to support
regionalised services.

- Ensuring a uniform approach to
implementing key policies including
Every School a Good School, the
Entitlement Framework, Area Based
Planning, Transfer 2010 and the
Review of Irish medium education.

The Convergence Delivery Plan has
been issued to the education
organisations and has been published
on the Department’s website. The plan
will inevitably have implications for
structures and staffing in  your
organisations. Staff in the Department
of Education working on functions
which are due to transfer to ESA will
continue to deliver these functions on
behalf of DE and will remain within DE
teams and directorates. They will input
to convergence as appropriate.

| have tasked Gavin Boyd, as the
additional Accounting Officer of the



straitéiseach maoirseachta a ghlacadh i
bhfeidhmiu an phréisis
choinbhéirseachta, agus thug sé agus
John McGrath, Leas-RuUnai leis an Roinn,
faisnéis do gach eagraiocht agus
ceardchumann.

Léirionn na branna ata romhainn an
tabhacht mhér ag baint le seirbhisi nios
cuichoirithe nios éifeachtai a sholathar
agus muid ag cinntil leanunachas na
seirbhisi do scoileanna agus do phaisti
ag an am céanna. Ta mé muinineach go
leanfaidh gach ball den fhoireann de
chomhoibrit go hiomlan le hiad seo a
bhaint amach.

Glacaim leis gur am imni é seo do chuid
mhér acu agus beidh sé tabhachtach go
bhfaighidh an fhoireann an oiread eolais
a bhfuil abharthach déibh agus is féidir.
Solathréfar sonrai breise sna seachtaini
ata le teacht ionas gur féidir linn obair le
chéile chun riarachan an oideachais a
fheabhsu ar mhaithe liom gach duine.
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Department, to undertake a strategic
oversight role in the implementation of
the convergence process and he and
John McGrath, Deputy Secretary in the
Department, have briefed all the
organisations and unions.

The pressures we face underline the
great importance of delivering more
streamlined efficient services while
ensuring at the same time, continuity of
services to schools and children. | am
confident every member of staff will
continue to co-operate fully in achieving
these.

| appreciate this has been a time of
concern for many and it will be
important that staff receive as much
information relevant to them as
possible. Further details will be
provided in the coming weeks so we
can work together towards improving
the administration of education for the
benefit of all.

Conna

CAITRIONA RUANE MLA



